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L | TeCH Who Are We?

Vision

Founded in 2016, Our vision is to become the regional
number one customer choice for Innovotivge BK G roup PLC
Technology Solutions that delight and empower our
customers and communities to reach their highest
potential.
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Mission

Passionately and professionally providing the most
delightful, empowering, innovative,
customer-centric Digital solutions.
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Core Values

Innovation - Leadership - Excellence
Integrity - Value Creation

5 Digital Platforms 5 DFS Products ~3M+ Digital Users ~15+ Partners




Vs

Platform

Software as a Service

We design & develop value chain

solutions accessible via secure digital

channels
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Software On Demand

We build custom software solution, on
project basis, for
external clients
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Payment as a Service

With our Payment Gateway, we provide
consumers & merchants with cashless
option to pay or collect money via Mobile
Wallets and Bank Channels

2. Data
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Data as a Service

We provide data analytics,
insight-driven solutions & risk
mitigation models

What We Do?

3. Digital Financial Services
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Alternative Data Sources

FinTech

We drive financial inclusion
through digital loans,
savings, insurance, and
more...
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TEcHouse Technology Platforms

EMPOWERING INNOVATION

AgriTech | EduTech | SocialTech
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ABOUT THE PRODUCT FEATURES
Smart Nkunganire System (SNS) is a product developed through a Public Private value Chain
Partnership between BK Techouse and Rwanda Agriculture and Animal Resources Farmers Self- Stakeholder’s Agri-inputs Ordering Multi-Platform
Board (RAB) which aims to digitalize the agriculture input supply chain by Registration Registration and Sales Integration
creating the subsidy scheme stakeholders’ database, monitor the agri-input
demand/supply at all levels, create transparency and efficiency, while
generating relevant analytics to ease decision making processes, promote green Agri-extension Services PaymentServices Financial Services Insurance Services
economy via cashless payments and unlock access to agriculture insurance and
financial services to the smallholder farmer.
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MAIN USERS ACCESSIBLE ON
Individual Farmers Farmer Cooperatives Agro-inputs Dealers
. . Agro-inputs .
Agro-inputs Suppliers Distributors Sector Agronomists
USSD App Mobile App Web App
District Agronomists RAB Staff MINAGRI Staff *774*\# Mobile Ordering Process Application www.smartnkunganire.rw
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TARGET MARKET

SNS is a core engine in the digitization of agriculture sector in Rwanda. It creates opportunities in new and adjacent markets in cluding both subsidized and unsubsidized Agro-Input market, financial

services market, insurance services market, the provision of Agri-Data as a Service to profit and non-profit players, the digital Agri-Market linkage between farmers and off-takers
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2,800,000 + 2,000 + 800 + 40 +

Farmers Agro-Dealers District & Sector Suppliers
Agronomists

FACTS & FIGURES
%
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100 + 85,000+ metric tons
Distributor Agents Agro-Inputs Quantities Distributed

per Year
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110,000,000,000+ RWF
Agri-Input Value Distributed per Year




ABOUT THE PRODUCT

SmartKungahara System (SKS) is a product developed through a Public Private
Partnership between BK Techouse and National Agricultural Export Development Board
(NAEB) which aims to digitalize cash crop value chains such as coffee, tea and
horticulture by creating the stakeholders’ database, monitor the farmers’ agro-input
distribution t all levels, track the farmers’ production supply, manage the production
treatment centers operations ( e.g. Coffee washing stations, dry mills, sorting and export
warehouse), create transparency and efficiency, generate relevant analytics to ease
decision making processes, promote green economy via cashless payments and
unlock access to agriculture insurance and financial services to the smallholder farmer.
KEY PARTNERS

NAEB @ TechnoServe

Business Solutions to Poverty
MINAGRI

Farmers Registration

Cash Crop Production
Recording & Processing

Extensions Services

MAIN USERS

Cash Crop Value

Chain Stakeholder Collection Center

Cash Crop Farmers

Users Users
USSD App
NAEB Users MINAGRI Users MINALOC Users *774%23%
TARGET MARKET
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FEATURES

Value Chain Stakeholders’

! A Agro-input Distribution
Registration

Export Operations

Warehouse Management Management

Payment Services Business Intelligence Reports

ACCESSIBLE ON
Mobile App Web App
SKS Coffee www.smartkungahara.rw

SKS leverage collected coffee data to target existing and new markets in financial services, insurance services, off -taking services, agro-input services, traceability services and more

FACTS & FIGURES
% 06800
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350,000 + 318 + 27+
Coffee Farmers Coffee Washing Stations Districts
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+70,000 metric tons
Coffee Cherries Collected per Year

2,400 + metric tons
Agro-inputs Quantities Distributed per Year



WJ Urubuto

ABOUT THE PRODUCT

Urubuto Education System is a comprehensive school management solution

deve_lo_ped for schools, s.tudents gnd parents. It centralizes schooll . Academics Management
administration, student information management, and communication

between the school and parents to maximize efficiency and visibility on the

students’ academic performance and wellbeing.

It enables cashless payment of school fees and instant reconciliation while

Student Behaviorand Health
management

allowing schools to gather and translate data into actionable intelligence.

KEY PARTNERS
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MAIN USERS

School staff
(Administrator, Accountant, Deans, Librarians, Teachers)

Library Management

Students

USSD App

Parents *775#

TARGET MARKET

FEATURES

Attendance Management

Parent Access Portal

SMS and Email
Communication

ACCESSIBLE ON

Mobile App
URUBUTO App
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Fees Management

Finance and Accounting

Advanced Bl reports and
Analytics

Web App
www.urubuto.rw

Urubuto targets public and private schools in all levels of education (Primary, Secondary, and Tertiary) with a need to digitalize sc hool management while optimizing school fees payments with

o

600 +
Registered Schools

access toinstant financial reporting

FACTS & FIGURES
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400,000+ 8
Registered Users Registered Universities

e

155,000+
Universities Users
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Financial Service Providers
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ABOUT THE PRODUCT FEATURES
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Kiliziya Yacu is a Management Information System developed in partnership

with the Catholic Church (Butare Diocese) to ease daily Church operations Church Member Self- Stakeholder Registration Management of Church
and promote efficiency by digitalizing church members management, registration Members
cashless payment of church services and tithes, and enabling direct
communication between the Church leadership and its members. .
. SMS and Email
Paymentof Church Services Advanced Reports Communication
KEY PARTNERS
Butare Dioce se - CatholicChurch
MAIN USERS ACCESSIBLE ON
Church Members Diocese & Parish Leaders
. Catholic Community USSD App Web App
Church Administrators Organizations *774* 4% Kiliziyayacu.mv
TARGET MARKET

Kiliziya Yacu services currently cover Butare Diocese with a vision to cover all Catholic Dioceses in Rwanda

FACTS & FIGURES
A & Qury =
AMN A ==
9 206 500,000+ 350,000,000+ RWF

Targeting Diocese Targeting Parishes Members Average Transactions Value per year
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TecHouse Digital Financial Services

EMPOWERING INNOVATION

Paymenits | Loans | Savings
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UrubutoPay

ABOUT THE PRODUCT

UrubutoPay is an advanced payment gateway with capabilities to facilitate
realtime payment collections and disbursement via E-Wallets, Cards, and Bank

channels.

UrubutoPay initially started out as a school fees collection system and has

( A

FEATURES

Easy Merchant Onboarding Instant Payment Experience Easy Integration

—— o0
oo o0 0
M=l T"e
700 + 1,000,000 +
Merchants Active Users

MoMo  dirtel

Payments Methods

scaled up to serve other markets. Advanced Dashboards eCommerce Plug-In Bulk Disbursement
KEY PARTNERS
Q 5 . Credit and Debit Cards
Ii ‘ ! 9 S.. VISA @ Mobile Money Payment Payment Bank Channels Payment
LA\ Mgmo al rtel MWALIMU mastercord
L . J
MAIN USERS ACCESSIBLE ON
Merchants Payers
(SMEs business, Corporate (Business clients, system end
business, Retailers, Online shops, users, Parents, Students, Farmers,
Schools, Universities, Religious Agro-Dealers, Tax Payers, Church
organization, Agri-businesses, Members, etc.) USSD App Mobile App BK Channels Web App
and NGOs, Etc.) *775# UrubutoPay UrubutoPay www.urubutopay.rw
TARGET MARKET
UrubutoPay targets mainly Education, Retail, Agriculture, and Civil Society sectors with a vision to become a Universal Payment Gateway across different industries including international
remittance
FACTS & FIGURES

D
>
50,000,000,000+ RWF
Average Transaction Value per year

Channels Bank of Africa

Bank of Kigali 1&M Bank

VISA .,., bk H(‘ ® l?;*.. “M
4

5
Bank Partners
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ABOUT THE PRODUCT

FEATURES
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SNS Agriloan is a digital unsecured loan for farmers to improve accessibility s
to maximum input usage and working capital to improve production. The loan

is designed such that the input amount is paid to the agrodealers, and the Digital Loan Origination

Auto Disbursement

Loan Management System

remaining funds is disbursement to the farmer directly. Integration
Credit scoring modeling and reasonable payment tenure has been b h g
considered for various crop cvcle to ensure affordability. ( ( h
KEY PARTNERS . .
Input Payments with a Loan Easy Repayment Credit Scoring
& He
- - J
CNFA
MAIN USERS ACCESSIBLE ON
Institutions Farmers
(Financial Institutions, NGOs) (Individuals, Cooperatives,..)
Web App
*774 %\ www.smartnkunganire.rw
TARGET MARKET
Agriloan is a digital unsecured loan product targeting SNS small holder farmers organized in cooperatives and large individual famers (3+ hectors) participating in the subsidized Agro-Input
market
FACTS & FIGURES
-
v %
() o
500,000 + 2

Qualified Farmers Financial Institutions



| Coffee Washing Station Loan

ABOUT THE PRODUCT

SKS CWS Loan is a digital secured loan origination for Coffee Washing Stations to
improve accessibility to maximum working capital. The loan origination leverages SKS
historical data to score and pre-equality CWS and provide visibility to financial
institutions.

KEY PARTNERS

bk

MAIN USERS

Coffee Washing Stations Financial Institutions

P OWERTETD B Y
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FEATURES

Credit Scoring Digital Loan Origination ExportOperations

Loan Administration

Communication Service Dashboard Business Intelligence Reports
ACCESSIBLE ON
Mobile App Web App
SKS Coffee www.smartkungahara.rw
TARGET MARKET

CWS Loan is a digital secured loan product targeting coffee washing stations participating in the SKS value chain management system

60.?6
0

318 +
Coffee Washing Stations

FACTS & FIGURES

27+ 1

Districts Financial Institutions



TUZA NA BK

TUZA na BK is product co-designed by BK Bank and BK
Techouse to provide instant unsecured School Fees loan to
parents leveraging our credit score model when in dire financial

need.

HOW IT WORKS

A parent dials *775*7#
Chooses TUZA Service Menu
Must be a BK account holder
Must be paying to a School

that uses URUBUTO Education
System

BENEFITS

Easy toaccess by users -
anytime, anywhere via USSD

Up to 500,000 RWF Maximum
Paying Directly to Schools

Affordable Interest Rate



AGUKA FUND
INVEST, EARN
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Savings Made Easy!

AGUKA FUND is product co-designed by BK Capital and BK
Techouse to increase savings/investments accessibility at a
low risk & high returns

With our AgriTech and EduTech platforms, over 3 millions
farmers, teachers, and parents can invest in AGUKA FUND!

HOW IT WORKS

A farmer dials *774#

A Teacher or Parent dials
*775#

Chooses Aguka Fund Service
Menu

Open an account with simple
KYC using National ID

Contribute with easy via
Mobile Money

Manage Account

BENEFITS

Easy toaccess by users -
anytime, anywhere via USSD

Contribution as low as RWF
5,000 ($3)

Withdraw at any time
Low risk investment

High interest yield — 10+% per
year
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TEcHouse Data as a Service

EMPOWERING INNOVATION

Credit Scoring | GIS Satellite Data |
Business Analystics




Piloting Solutions in Soil Testing, Satellite Season Monitoring, Yield Prediction, SMI Insurance...

Filter by Sector Filter by Cell Filter by Village Filter by UPI Filter by Varieties
None None None None None

SNS Maize Farmers Bugesera

List of Parcels Average Precipitation (mm/year) Average Elevation Average Distance to Water Bodies Average Soil Erodibility Agricultural Parcels

5/07/13/04/3377 ; e = -
Province: Easter ‘ # AW, 9 6 N A 7 =y 3
District: Bugesera, Sector: Ruhuha .. [ i AY ; Ve 1 &J

Cell: Kindama, Village: Kibaza

5/07/13/02/620

Province: Easter

District: Bugesera, Sector: Ruhuha
Cell: Gatanga, Village: Butereri Haplohumic

5/07/03/01/1770 Eutrorthox
Province: Eastern
B: -

District: Bugesera, Sector: . i) H""::hc .
Kamabuye . Cassava Sombrihumu
Cell: Biharagu, Village: Muyigi !

2 2 2 . Groundnut ! @ Lithic Troporthent 5
5/07/09/01/1491
Province: Easterr Potatoes ® Orthoxic
District: Bugesera, Sector: e A \ Tropohumult ;
Ntarama <

== —

Crops Suitability per Climate & Limitation 3 ; = Taxonomy Soil Texture

Cell: Cyugaro, Village: Kidudu @ Acsbica Coffee ‘ Sombriusthox

5/07/03/01/112

Province: Easterr

District: Bugesera, Sector: 0

Kamabuye

Cell: Biharagu, Village: Munazi High  Marginal Moderate 'ijns"‘i‘a'ble

to to mitation: P

5/07/10/02/2549 unsuitable. marginal. Altitude Seed Varieties Purchased Inputs Area (Sqm)
3 = Limitation: Limitation:

Province: Easter Rainfall Rainfall

District: Bugesera, Sector:
Nyamata 16577449 1650765.4

Cell: Kayumba, Village: Karambi Total Production (Kg) 1,500,000

5/07/04/03/541

Province: Easterr :’ ‘:

District: Bugesera, Sector: Mareba LY/ ~ P

Cell: Nyamigina, Village: Rusenyi (64 I

5/07/06/02/113 Maize Season A 2024

Province: Easterr

District: Bugesera, Sector:

Musenyi Average Yield (Kg/Are) 69795
Cell: Musenyi, Village: Gakomeye S i

/07/03/01/188 . Quantity Cultivated
5/07, 1/1 > Varietys Te Area

< Quantity Y otal Area
Province: Easterr PS rhm1407 54.05% rhm1409 2.7% ‘::I';‘z;rs purc};(a (in e i

District: Bugesera, Sector: purcfl\(ased(in
- 4324%
Kamabuye Maize Season A 2024 @ iz 5 & o

Call- Riharacui Villanea: Miinazi

@ seans - @ "orrc @ >35%Clay 838% 20-35% clay 162%

. Maize Haplorthox

Earthstar Geographics Powered by Esri

Texture Soil Depth

Peas

563.6

Cultivated Area per Landsize

Example of GIS Monitoring Dashboard developed with our partners




	Slide 1
	Slide 2: Who Are We?
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

